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Reschedulingof the regionalW orientationsessionswas agreed to.
The datesand tentativeregionalgroupingsare as follows: January14-15
(H~ RegionsV and VII or IV and VI), 20-21 (I,11, and 111),23-24
(VIII,Ix, and x), 28-29 (IVand VI or V and VII). Mr. Gilmerwill
proceedto checkout specificlocations,city and hotel;everyaccempt
will be made to hold the January 20-21meetingwith CHP,ZHSDS,Hill-
Burton,and RMP representativesfromRegionsI, 11, and 111 in l{ashi~gton.

Dr. Rorriein turnwill proceedwith developmentof the agendafcr these
sessions. Sincethe intentis to have thesemee~ingswhethercr not
HRP legislationis enactedthis session,thiswill xecessitatcdeveloping
a fall-backagendaas well. On November14 he will meetwith representzcives
frm the regionalofficesand the ~, ES, and CHP pr~gr~~~ to get thejr

inputsand assistance.

The major topicfor considerationwas the proposedHRP area<designation
process,the previouslydistributeddraftdated10/18/74and transmittal
memo of 10/24/74to the RHAs. Dr. ~erritt was present.

Among themain pointsmade, and areasof tentativeagreement(ordisagree-
ment) reached,were the following:

1.
2.

3*

4.

The draftproposalwas on thewhole a good one.
Delegationof approvalauthorityfor areadesignationsto the
HRA Administratorspecifically,as suggestedby ]~r.Rube~,was
viewedfavorably. Dr. tierrittinitiallyhad indicatedhe fsvored
suchdelegationbe made to the RHAs. However,the desirzkilityof
havingall approvalsannounced,publishedi.nthe FederalCegister,
at one time,and the so-called‘fallingdomino”phenomenonresulting
fromdenialof waiverrequestsor othernon-approvalactions,led
Dr. Werritt to concurthat littlepurposewouldbe servedby
ten separatebut simultaneousFR announcements.
Mr. Rubelwantedto see all neededdelegationsof authority,acd
not just thatfor areadesignations??roval,requesteda~:d
obtainedat the same time. In thatconnectionhe s~ztedth~the
stronglyfavoreddelegatingmost otherapproval2.uthcrit;r(e.G,f
agencyselectionfunding)to the RHAs.
Dr. Werritt felt that the lettersto governorsshouldgo out
from the RHAs ratherthanthe Secretary.
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5. The notionof usinga jointregionaloffice-central
to reviewcertainspecified“exceptions,”including
requests,drewno dissent.

2

officepanel
all waiver a

6. Therewas generalagreementas to the desirabilityof having
more time for Federalreview,negotiation,and approvalof pro-
posed areadesignations,than the Housebill provides. Mr. Rubel
was hopefulthiscouldbe workedout in conference.

Dr. Wherrittwill coordinateand transmitthe commentsand suggestions
,:
I

of all the RHAs as regardsthe October18 draftproposal. (Copiesof
his earliermemo of October10 respondingto areadesignationissues 1
and problems,will be distributedby Mr. Petersonto them executive if
staff.) i

Therealsowas a briefdiscussionrelativeto stafftraining. Miss !
Richards,Chairmanof theAd Hoc Orientationand TrainingCommittee,was

fi
askedto insurethat it cameup with a broad,comprehensivetraining
programand strategy. I

I

HRP executivestaffwill meet againthisMonday,November4, at 9:00 a.m.
1

At that time therewill be furtherconsiderationof the regionalorientation
Thus,pleasereviewand bringwith you thedraftdocument

i
sessions. ~
(10/29/74)distributedat lastTuesday’smeeting.

cc: Dr. Ellis
Dr. Wherritt


